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Economic Trends

m June 2008 — June 2009, California’s
construction industry lost 18.6% of jobs.

m Since 2000, middle-class incomes have
declined while productivity still increasing.

m Sharp deterioration in “good jobs™ since 1980.

m New, green economy changing the face of
construction.



The Truth About Construction

m Can be high-road (stable, middle-class careers)
or low-road (temporary, hazardous, dead-end
jobs).
20% of workplace deaths and 10% of workplace
injuries in US.

In California
More than 120,000 made less than $30,000/yr.
Highest concentration of contingent workers.

ILowest rate of health insurance — 35%
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Long-term, Stable Recovery
Needs Middle-Class Careers

m Need to rebuild the middle class through
creating careers with benefits, especially
for disadvantaged populations.

m Building trades apprenticeship programs
provide the best model for high-road,
high-quality jobs benefiting industry,
workers and the greater community.



Apprenticeships provide value

m Lead to careers with higher average
wages.

m Promote job stability through skill
certification and portability

m [ncrease on-the-job safety

m Provide skilled workers trained to
employer specifications

m Provide higher quality results and reduce
turnover



Challenges

m Equity of access and completion

m Dropouts and poaching

m Incentivizing investment in training
m [raining in current skills
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FIGURE 2: TOTAL GRADUATION

California Construction Apprenticeship
Programs Individual Completions by
All Persons 2002-2007
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Joint labor

B nagement:
27,526 grads
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management:
2,418 grads
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FIGURE 5: CALIFORNIA CONSTRUCTION APPRENTICESHIP PROGRAMS COMPLETION RATE BY CRAFT, 2002-2007
Top 10 crafts by number of graduates. Completion rate weighted average
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FIGURE 3: WOMEN GRADUATES

Apprenticeship Program Completions by
Women in California, 2003-2008 (Individuals)

Joint labor
management:
582 grads

Unilateral
management:
28 grads
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FIGURE 4: MINORITY GRADUATES

Apprenticeship Program Completions by
Minorities in California, 2003-2008 (Individuals)

8% Joint labor
management:

16,798 grad

Unilateral

management:
1,369 grads
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Barriers to Completion
Dropouts

m The most commonly cited reasons for
non-completion of a program were:
136% - personal reasons
132% - performance problems

30% - gained certificate or took another
job before completion.
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GREEN BUILDING TRADES

Career Ladders
Pathways S
to Out of Poverty
to Success

APPRENTICESHIP TRAINING
Union-based Training Programs:
Specal : S

APPRENTICE
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Los Angeles — Local hiring

m Following the 1996 LA earthquake, audit
found that less than 2% of residents worked
on retrofit and renovation of City Hall.

m Implemented local hire policy of 30-40% of
worker hours be performed by City residents.

m Government as market participant

incentivizes investmentin all levels of career
ladders.
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Los Angeles — Local Hiring

Los Angeles Department of Public Works

Estimated
Wages and
Local Local Benefits
Construction @ Residents Apprentices Reinvested
Cost Hired Hired into the City
15 Projects $981,270,557 2,368 1,319  $52,936,255

Data currentas of 11/2009. Note: some projects are not completed. Source: City of LA, Dept of Public Works

|Los Angeles Unified School District

School Bonds
2003-08

Bond Funds

$27,100,000,000

Data currentas of 12/2009. Source: Los Angeles Unified School District

District
Residents
Hired

27,866

LA
Residents
Hired

49,191

Estimated
Reinvestmt
into District

$395,188,448
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Los Angeles — Local hiring

m LA Community College District

m LA International Airport

m Port of LA

m LA Metropolitan Transportation Authority
m Community Redevelopment Authority
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Los Angeles — Local hiring

m Green Retrofit and Workforce Program

All City-owned buildings over 7,500 s.f or
built priorto 1978

IRetrofitted to LEED Silver standards
'Developing targets for local hire



Summary

m Completion of apprenticeships create
household self-sufficiency rather than a
reliance on taxpayer-supported services.

m Creating more local jobs for apprenticesis
the key to a strong local community.

m Local governments can play a strong role
in creating markets for training, especially
for local, disadvantaged populations.
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CAF-FCA Return on

Apprenticeship

Training Investment
Part of the Solution...

- o~ s
o g

Canadian Apprenticeship Forum -
Forum canadien sur 'apprentissage _—
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CAF-FCA Who are we?

= \We are members of the apprenticeship community
in Canada.

= There are over forty Board members representing:
Business,
Labour,
Inter-Provincial Alliance of Apprenticeship Board Chairs,

» Canadian Council of Directors of Apprenticeship,
Educators, and Equity groups,




CAF-FCA’s Mission

« To influence pan-Canadian apprenticeship
strategies through research, discussion, and
collaboration

* To promote apprenticeship as an effective model
for training and education, contributing to the
development of a skilled, high quality, productive,
inclusive and mobile labour force



CAF-FCA: Who We are and
What We Do

* To influence pan-Canadian apprenticeship
strategies through:
. Research
. Discussion, and
. Collaboration

* To promote apprenticeship as an effective model
for training and education, contributing to the
development of a

. Skilled
. High Quality

. Productive *
. Inclusive and mobile labour force x



Apprenticeship: Part of the
Solution

* Apprenticeship enables employers to train their
own employees to address skills shortages.

* Apprenticeship training is also an effective way
through the mentoring relationship between the
journeyperson and apprentice to pass down
knowledge from one set of workers to another.

* |n Canada, however, less than 20% of
employers in the skilled trades have apprentices. :g:



Why a Return on Training

Investment Study?

Employers Who
Hired Apprentices

Employers Who 17.6%

Have Never
Hired Apprentices
55%
Employers Who

Have Hired Apprentices
In the Past, But Not
Presently
274%

¢



Trade Specific Data and
Labour Market Information

* |t pays to hire an apprentice: The return on
apprenticeship training investment for
employers.

* National survey filled in by almost 1,000
employers in 16 trades.

* The bottom line: For every $1 invested,
employers receive a benefit, on average, of

$1.47. ﬁ
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Key strategic goal - more
employers hiring apprentices

CAF-FCA has researched the business case
for training. (ROTI)

CAF-FCA has products & tools.

Work with those that can influence
employers what might work best.



Employer Supports Mechanis
Catalogue-One Stop Shop

- N\




Canada-Catalogue Example

* Apprenticeship Job Creation Tax Credit
* Assistance for Apprentices
* Federal Job Bank (Service Canada)

* Federal Labour Code and Federally Regulated
Businesses / Industries






